-| WINNING AT YOUR OWN GAME:
FIBA AN ATHLETE’S GUIDE TO
weroes  OFF-COURT DEVELOPMENT












TABLE OF CONTENTS

KEY ELEMENTS FOR SUCCESS

TEAM

1.1 Agents — choosing and benefiting from representation
1.2 Media —interacting with those who cover our sport
1.3 Sponsors — working with those who invest in you

1.4 FIBA — maximising your relationships with FIBA

RULES

2.1 Cultural awareness — adapting to new cultures and adjusting to travel
22 Conflict resolution — managing conflict to avoid distractions off-the-court
2.3 Making good choices — thinking about behaviour and consequences

24 Fair Play and Betting — protecting the integrity of the sport

SKILLS

3.1 Communication skills — conveying yourself and our values effectively
3.2 Presentation skills — presenting yourself and our sport in a positive way
33 Professionalism — making positive impressions

GAME PLAN

41 Goal setting — knowing what you want to achieve long-term

4.2 Education and professional development — gaining knowledge and practical
skills to achieve post-career goals

43 Networking — developing contacts to help you in the future













3.3 PROFESSIONALISM -
MAKING POSITIVE IMPRESSIONS

You are not only a Basketball player — you are an elite Basketball player. Some amateur athletes
may work outside the sport and consider another occupation their true profession, but your office
is the court. As a result, your status brings with it expectations and standards for how you conduct
yourself.

But what exactly does it mean to be a professional? In most occupations — banking, medicine,
teaching, etc. — professional status requires specialised skills and proficiency. And Basketball is
no different — you have demonstrated expert abilities and you are paid for those skills.

However, due to the unique nature of professional sports and the average length of a careerin
hoops, itis crucial that you are constantly working to develop your professional skills outside the
sport. This will be the key to lifelong success and a professional career post-Basketball.

You may be wondering what professionalism has to do with you and your success on and off-the-
court. To demonstrate the impact professionalism can have on your career, this chapter addresses
the following points:

Who is a professional, what is professionalism and why does it matter?
® \What are professional skills?
® \What are some key professional Do’s and Don'ts?

Professionalism is a quality that you can carry with you wherever life takes you. You have probably
never heard of a person being turned down for a job or sponsorship deal because he or she
was “too professional”. But you have probably heard of a person being fired or turned down for

opportunities because he or she was “too lazy”, “too unreliable” or “never on time”. That's the
difference between opportunities for success and missing out — professionalism.



WHO IS A PROFESSIONAL, WHAT IS
PROFESSIONALISM AND WHY DOES IT MATTER?

A professional is someone that demonstrates rare abilities and common sense, and then
uses these gifts in their professional life. Another major part of being a professional is being
considerate towards other people and demonstrating self-control. A professional is someone who
takes pride in the work that he or she does and is focused on the task at hand. They are the ones
who are willing to go the extra mile to make sure that everything is done and the responsibilities
of the day are complete.

Many people like to consider themselves professionals, but not all of them actually demonstrate
professionalism on a daily basis. It is true that you may not be able to display the attributes of a
professional all of the time, but the harder you work towards being professional, the more you
will be recognised for your efforts.

If you are a professional, you are going to get ahead in your career simply because you know how
to treat people. You know that people deserve respect and that to gain respect, you need to show
respect to others.

Moving ahead in your career is just one reason to work towards being a professional. Being
a professional can also benefit you in social settings. For instance, the more you demonstrate
professionalism off-the-court, the more likely you are to be viewed as a potential leader.
Being seen as a leader can lead to tremendous opportunities off-the-court and following your
Basketball career.

Professionalism is the commitment to a set of values consisting of real responsibilities. These
values can come from a formal code of conduct as well as the informal expectations of both
colleagues and observers. Key values of professionalism include acting in the best interest of
others and maintaining a certain standard and knowledge base expected of those in your
specific profession.




These certain standards include ethical elements such as integrity, honour, accountability, and
responsibility. In addition to skills, professionals should present humanistic qualities such as
caring, compassion, humility and kindness. Professionals need to have a social responsibility
and sensitivity to other people’s culture and beliefs.

On-the-court, professionalism includes:

Good sportsmanship

Teamwork

Respect for officials, coaches and competitors
Showing up to games and practices on time
Honouring exercise and nutrition plans
Learning more about the sport

Off-the-court, similar standards of professionalism apply, including:

Honouring commitments to colleagues, advisors, sponsors, etc.
Being honest with agents, sponsors, etc.

Being on time for professional appointments
Treating others — fans, sponsors, etc. — with respect
Serving as a role model for young people



WHAT ARE PROFESSIONAL SKILLS?

Professional skills fall into three categories — attitude, behaviour and presentation. The steps you
take to improve in each of these areas will strengthen your level of professionalism and make more
positive impressions on those having contact with you.

o Attitude

Attitude is everything! A positive attitude is the first step to professionalism. It begins at the
simplest level — you cannot let your personal life interfere with your professional attitude. You
might be able to recall a bad performance on the court, an argument with a teammate, or a
disagreement you had with a family member. Did you allow that attitude to cross over into other
areas of your life? Even when having a bad day, you still need to maintain a positive attitude
and not take your bad mood out on others or let it affect your work.

Itis easy to fall into the trap of focusing on the negative. Being a professional in any field
is demanding, but if you are continually dwelling on the challenges, you will find yourself
spending valuable time complaining.

A true professional focuses his or her energy in a more positive way. This calls for an attitude
of assertiveness. A true professional does what needs to be done and does not leave the job
for others to accomplish.

Part of a good attitude is being open to taking calculated risks. Without risk, achieving greater
things is impossible. A professional should be willing to take risks and try new things. Do not
settle for mediocrity or being average — continue to strive for bigger and better things!

When it comes to taking risks, start small, understand your limitations and find out what risks
have the highest rewards. This will provide you with more confidence to take risks in the future.

Displaying confidence is also a professional skill, but one that is not easily learned. You must
gain confidence through experience, and most importantly, learning from your experiences.
There are a number of ways to demonstrate confidence:

- Joinin conversations with your colleagues and engage with others
- Make eye contact with your peers when they're speaking
Smile when someone addresses you or speaks to you directly
When you introduce yourself to someone you have never met, always use
your first and last name




Following these few principles can increase your confidence and make each of your interactions
more fruitful.

Professionals set goals for themselves and know what they want to achieve, which is why a
strong level of initiative is also an important professional skill to maintain. Do not wait for others
to introduce you, introduce yourself to persons of interest. Allow yourself to be included in
conversations and groups that could be important to your professional career.

e Behaviour

Numerous behaviours are associated with professionalism. Professionalism is defined not by your
career choice, but by the way you perform your job.

First and foremost, be punctual. Get into the habit of being on time. Barring an emergency, it is
not appropriate to be late to a meeting, function, conference, or gathering. Itis an implication to
everyone present that you think your time is more valuable than theirs.

Another important behaviour is your body language. Always try to use positive body language and
facial expressions. Positive body language shows others around you that you are happy to be a
part of the conversation. You can convey through a smile, active listening, and open posture that
you are truly involved and that you are attentive to what others have to say. Body language can
convey confidence and interest, two qualities that sponsors, media and other influential people in
your career may consider attractive and marketable.

A professional “foul” that is common in this generation is the abuse of cell phones. Unless itis an
emergency, it is not appropriate to be talking, texting or surfing the Internet while in the company
of others. If a call must be answered, politely ask to be excused. Cell phone etiquette is not
necessarily a skill, but it is definitely a professional courtesy in this day and age.

Being able to discern the types of topics that are appropriate for
conversation is also a key professional behaviour. When speaking in
a formal setting — business or otherwise — you should avoid asking
personal questions. Additionally, in conversation, you should avoid
interrupting others and should think before you speak. A professional
is never patronising or demeaning to others, regardless of past
experiences or level of education.




e Presentation

Like it or not, people are often judged by their appearance. A professional is expected to dress

in a respectable manner and you will be judged by the way you are dressed. While the level

of formality has declined in many professions, there are still certain types of clothing that are
considered inappropriate in professional settings. Clothes that are too revealing, casual or sloppy
should not be worn at business meetings, public appearances or events where your status as a
professional Basketball player is front and centre. Body piercings, tattoos, and other bold fashion
statements are often looked upon unfavourably.

When deciding what kind of dress is appropriate, there are some important things to consider. As
a general rule, the first ten inches and the last ten inches of your attire are the most important to
consider. This includes all accessories above the neck and below the ankles. Hair, smile, earrings,
collar and/or ties should be elements of your wardrobe that should be considered carefully. These
are the elements of your attire that people will likely notice first and make judgements from — they
are the key to first impressions.

In general, there are three categories for attire that can help you determine what outfit might be
appropriate for which events and which types of audiences. To help, these categories are detailed
below, including situations where each one may be most appropriate:

® Professional dress —the most conservative type of business clothing. It is what you would
be expected to wear in the office, at a job interview, or a formal dinner/function. For
women, this means a business suit or dress and a jacket. For men, professional dress
means a business suit or a blazer, dress pants, a tie and dark shoes and socks.

® Business Casual —a more relaxed version of “professional dress”, but this does not mean
truly casual. This style is semi-conservative, usually calling for a shirt with a collar and/
or a sweater, khakis or dress pants and nice shoes. Women can also wear moderate length
dresses or skirts. For men, business causal is a polo shirt or button-up shirt with a collar
and/or sweater, khakis or dress pants and dress shoes. No tie is required.

® (asual—what you would not wear to work or a social function. This is everyday wear,
including jeans, t-shirts, flip flops, gym clothes, sneakers, etc. This attire is reserved for
days off, after work or weekends, during which time you may not be out in public in any
official capacity. When in doubt, dress one category above what you think may be
appropriate — rarely are people judged for being “over-dressed”.




WHAT ARE SOME KEY PROFESSIONAL
DO’S AND DON'TS?

In addition to the elements of professionalism outlined above, here are a few more professional
Do’s and Don’ts that can serve you well in your Basketball career and beyond:

e Professional Do's

Here are a few behaviours that will enhance your level of professionalism and allow you to
exhibit competent professional skills:

- Offering help to colleagues if they need it — making others’ jobs easier will go a long
way in the workplace

- Respecting others

- Making yourself approachable

- Communicating professionally at all times — through conversation, telephone,
written report, memo, or email — never deviate from your professional approach

- Establishing a high level of competence and understanding in your profession
— perceptions of your level of professionalism depend on your ability to convey a deep
understanding of your job —in other words, learn everything you possibly can and stay
current about professional trends

- Staying positive and enthusiastic — and smile!

e Professional Don'ts

- Communicating informally — especially in less formal forms of communication
(email, text messages, etc.)

- Emailing while angry

- Engaging in office gossip about other colleagues

- Trying to court favour with your boss or supervisors

- Procrastinating

- Being off-task during work hours

Everyone can develop professionalism, but not everyone does — and that is what separates
successful professionals from everyone else. The real work comes from taking a professional
attitude and turning it into practice. Professionalism takes effort, commitment, and application,
but when you adopt and maintain professional standards, you feel better about your overall
abilities, which can translate into greater professional opportunities.




GAME PLAN

Years ago, you learned to dribble a ball and shoot
hoops. Then you probably joined a club team or
played in the schoolyard. And eventually, you
made the leap to elite international Basketball.
Chances are you started thinking about your future
in the sport long before you signed a deal with
your current team. In other words, you planned
for the future. Itis also important to start thinking
about life after Basketball. By setting goals and
developing skills, knowledge and contacts to
achieve them, you can ensure that your long-term
career is full of exciting opportunities.




4.1 GOAL SETTING - KNOWING WHAT
YOU WANT TO ACHIEVE LONG-TERM

Several years ago, there was a laundry worker who was earning $12,000 a year. In his free time,
he wrote books and would send them to publishers hoping to have one published. Over and over,
he would receive rejection letters that told him he would never make it as a writer.

This continued for many years until he decided to become a schoolteacher. Now making $15,000 a
year, he still wrote books during his free time. One day, he finished writing a book and decided that
he should stop trying to get his books published. He threw away the book, but his wife took it out of
the trash bin, read it and told him it was quite good. With his wife’s encouragement, he decided to
try again and sent it to one more publisher.

Six weeks later, he received a check in the mail for $400,000. He immediately called up the
publisher to say they must have made a mistake; the check should be for $400. They told him the
amount was correct and that it was an advance based on predicted book sales.

The name of the book was Carrie and the author was Stephen King, one of the best-selling authors
of all-time.

Can setting a goal really lead to success? Can it make you a winner? Well, setting a goal is just the
first step — but a necessary one to achieve real success. Itis possible that you have never formally
set goals for yourself. And if you have, it can be helpful to review your process and see how you
can refine it to achieve bigger and better things. This chapter addresses the goal setting process,
including the following key points:

What is goal setting?

How do | create goals?

What are potential goal setting pitfalls and how can | avoid them?

How does time management affect setting and achieving goals?

Goals can help you achieve in all areas of your life on and off-the-court and setting goals is the
key to accomplishing a wide range of ambitions, such as learning a new skill, completing your

education or taking a new step in your life. No matter what the activity is, setting a clear and
precise objective gets you heading in the right direction.



WHAT IS GOAL SETTING?

The most basic level of the goal setting process is simple — goals are set, actions are taken to
achieve them, goals are eventually achieved and the process begins again for a new objective.

Without having a process in place to keep you focused on achieving your goals, very often goals
are forgotten, time runs out to achieve them or the goal becomes irrelevant. Research has shown
that having a goal setting process can help raise productivity, clarify expectations, and increase

individual performance.

Before determining how you are going to achieve your goals, you must start by defining the goals
themselves. There are two types of goals:

® |earning goals —where the primary concern is gaining knowledge on a particular subject
and developing personal competence

® Performance goals — objectives that, if achieved, will position you ahead of your
peersin a given area

Itis common practice to set short-term learning goals in order to take steps towards achieving
long-term performance goals.

Learning Goals

Learning goals are the initial steps you take to achieve long-term (performance) goals. For
labour-intensive, short-term tasks, it is common practice to set goals for that day. This could
include cleaning the apartment, finishing the laundry or picking up the dry-cleaning. As the
level of complexity increases, the number of actions and time you set aside to achieve these
goals will increase.

Performance Goals

Performance goals are used to set the direction to succeed in the long-term. This is especially
relevant for athletes who might be fully focused on their sport in the present, but imagine a

different career path in the future and need to make sure they are taking necessary steps now
to achieve long-term career goals in the future.



HOW DO | CREATE GOALS?

Take out a piece of paper. Think of some long-term goals that you would like to achieve.
A quick tip to creating long-term, performance goals is to use the FISHES Method. The FISHES
Method helps you to consider all aspects of your life when creating goals, as shown below:

Family
Intellectual
Social
Health/Fitness
Economic
Spiritual

For example, your goals could include: learning a new language (Intellectual), planning a wedding
(Family), or eliminating debt (Economic) —these goals become your performance goals.

Writing down your long-term goals is just one step in the goal setting process. Next, you must
consider some of the short-term actions you must take to get there. These action steps are your
learning goals. For your action steps to be completed successfully, they must be SMART:

Specific —well defined and clear to others through brief explanation

® |leasureable — assessable at each stage of the goal setting process, including
when the goal has been achieved
Accepted — committed to by the goal setter
Realistic — within the capacity of available resources, knowledge and time
Time-bound — set within a specific amount of time - enough time to achieve the goal,
but not so much time that can affect/delay performance

The SMART technique addresses key questions, such as “What? When? How much? How well?”.
This approach to goal setting leaves little room for confusion or doubt about what you need to
accomplish and how it will be measured.

There are many goal setting techniques that will help make your goals a reality. One such
technique is to share your goals with the people around you.

Many people are afraid to share what they want to achieve because they might fail.
Conversely, the people that you share your goals with tend to be close relatives or
friends. These people care just as much about you achieving your goals as you do.
Similar to the Stephen King story, telling people close to you will give you a support
system while you are working towards achieving your goals.




Additionally, sharing your goals creates personal accountability. Others will know that you are
working towards achieving your goal and will be invested in helping you to get there.

A second technique is to boost internal motivation every day. Contrary to the first technique
that provides external motivation, you must also be committed and determined to achieving your
own goals.

Therefore, you must visualise your goals and affirm them every day to motivate you into taking
action. This can be as simple as verbalising your goals in the morning when you wake up and right
before you go to bed at night. Another way to affirm your goals is to create lists. Checking off when
you have achieved an action step (learning goal) can give you a sense of achievement and provide
further motivation to achieve long-term (performance) goals.

A third technique is to build momentum throughout the process. The key to achieving a performance
goal is consistency. Each day at least three learning goals should be achieved. No matter how big

or small the action, there must be consistency in order to maintain momentum until the goals have
been achieved. For example, if your long-term goal is to shoot 80% from the free throw line, then
three learning goals each day could be: 1) taking 100 practice shots, 2) reviewing video to refine your
technique and 3) practicing a personal mantra to calm and focus yourself at the line.

Itis easy to fall into a trap of not taking action and establishing a lazy mindset. The longer you wait,
the harder it is to re-establish internal motivation.




WHAT ARE POTENTIAL GOAL SETTING
PITFALLS AND HOW CAN | AVOID THEM?

Goal setting is a powerful practice that can ignite enthusiasm and provide clear direction.
So why do so many people fail to set and achieve personal, career, and business goals?

The main reason is that they have fallen into one of the many pitfalls of the goal setting process.
You can't eliminate pitfalls, but you can avoid them with proper planning and awareness. Here are
three of the most common pitfalls that an effective goal setting process helps to avoid:

1) Goal setting becomes about the plan, not the execution

A potential downside of goal setting can occur when the amount of time, energy and creativity
that goes into creating your goals outweighs the actual management of those goals.

As an example, consider organisations that spend time and energy developing a
comprehensive business plan, only to have the plan sit in a drawer. While the act of making the
plan was important, the follow-up is even more critical. Constant progress and regular review
make the plan a reality.

Your plan must be practical and have practical elements/activities that can be tracked and
monitored. Set intermediate goals that propel you toward achieving your ultimate goal and
execute each action step along the way.

2) Too many goals make nothing a priority

In the highly demanding world of professional sports, it is common for athletes to juggle
multiple jobs (both personal and professional). Having multiple jobs usually leads to many
expectations put upon you. As a result, it is difficult to determine which goals are most
important to accomplish next.

You may have fallen into this goal setting trap if you:

® Never feel as if you complete a task

Experience difficulty tying your goal to a reward system that recognises
your accomplishments

Don’t know what goal takes top priority

Check tasks off a list without integrating those actions into a long-term plan




Itis important to keep your goals to a manageable number. There should be a maximum of seven
goals at a time — one under each of the seven FISHES acronym listed above. Keeping the total
goals manageable, yet covering all of the foundational elements of your life, allows you to prioritise
what is important without feeling overwhelmed.

3) Personal goals take a back seat

Personal goals are probably one of the most likely aspects of your life to be affected by
procrastination. There are no deadlines and no coach telling you to get it done. All you have are
the expectations and priorities you impose upon yourself. Your future beyond Basketball depends
on setting and achieving personal goals — which are up to you to set and accomplish.

For every action there is a reaction, and this scientific principle holds true for procrastination

and goals. The less you work towards your goals, the less motivated you are and the more
overwhelming the tasks ahead of you will seem. Alternatively, the more you work towards your
goals, the more motivated you will be to accomplish each task. Procrastinate long enough and you
may never go back to the personal goals you have set for yourself.




HOW DOES TIME MANAGEMENT
AFFECT SETTING AND ACHIEVING GOALS?

Time is a resource that most of us are always short of. Unfortunately, it is also a crucial elementin
the goal setting process. By making better use of your time, you can achieve your personal goals
much more easily. Here are eight time management tips to help you organise your priorities in
order to be more productive:

1) Realise that time managementis a myth. No matter how organised you are, there are only
24 hours in a day. All you can actually manage is yourself and what you do with the time
that you are given.

2) Find out where you are wasting time. Do you spend too much time surfing the Internet,
reading email or making personal calls? If so, you may have fallen prey to a common time-
waster. Track your activities so you can form an accurate picture of how you actually spend
your time. This is an important first step in effective time management.

3) Create time management goals. Once your personal goals are established, set time
management goals that change your behaviour. A good place to start is eliminating your
personal time-wasters. For example, for one week, set a goal that you are not going to
manage your Facebook page for more than 15 minutes per day — and stick to it.

4) Use time management tools. Whether it's an agenda or a software programme, a key step
to managing your time is knowing where you currently spend your time and planning
how you are going to spend time in the future. A software programme such as Outlook
lets you schedule events easily and can be set to remind you of events in advance, making
time management much easier.

5) Prioritise ruthlessly. You should start each day with a time management session prioritising
the action steps (learning goals) for that day and setting your performance benchmark.
If you have 20 action steps that still need to be achieved, determine how many of them can
you realistically accomplish that day.

6) Establish routines and stick to them as much as possible. While crises will arise, you will be
much more productive if you can follow routines most of the time.




7) Getinthe habit of setting time limits for tasks. For example, Basketball activities can
consume your whole day if you let them. Instead, set limits on the time you spend focusing
on your sport.

8) Don't waste time waiting. From team meetings to medical appointments, it is impossible
to avoid waiting for someone or something. But you don't need to just sit there and twiddle
your thumbs. Always take something to do with you, such as a book to read, a checkbook
that needs to be balanced, or just a blank pad of paper that you can use to plan your next
action step. Technology makes it easy to work wherever you are — your PDA and/or cell
phone can help you stay connected to the outside world and your own goal setting objectives.

Once you can manage your time and realistically predict how long different parts of your
day will take, you can begin to establish clear and achievable time targets for achieving
your goals. And by identifying habits that waste time and interfere with progress, you
can make adjustments that drive your goals forward without sacrificing other things
that you enjoy.

Setting goals is key to any form of success — professional, financial, personal, etc.
Understanding the purpose of goal setting and techniques for achieving goals can
make a big impact in your life on and off-the-court. With clear objectives in mind,

you can map out your future and stay on course for success.




4.2 EDUCATION AND SKILL DEVELOPMENT -
GAINING KNOWLEDGE AND SKILLS TO
ACHIEVE YOUR GOALS

Did you know that the average playing career of a professional Basketball player lasts 4 V2 years?
Therefore, preparing for your professional life after Basketball is just as important as your current
career on-the-court. The short-term nature of professional sporting careers and the uncertainty of
sport (injuries, contracts, etc.) mean that education and skills training are key to achieving goals
later in life.

Before deciding whether to pursue formal education or practical skills training, it is important to
spend time thinking about your interests. Perhaps you are passionate about Basketball and want
to find professional opportunities related to the sport off-the-court. Or maybe you think becoming a
teacher or IT professional might be interesting. ldentifying your interests will help you determine a
rewarding career path and inform your decisions about how to make progress toward your goals.
The education level of professional athletes can vary dramatically. Among your teammates, there
may be high school graduates, university graduates or even PhDs. If you have not completed
some form of higher education (post-high school), it is important for you to consider what type of
education best fits your personal goals.

There are many options to consider, and the responsibilities and commitments unique to your
life — family, finances, etc. — will factor into any decisions you make about what educational
opportunities are best for you. In fact, there are so many options that the entire process can feel
overwhelming. This chapter gives you an overview of some of your options and the best way to
pursue them. Topics in this chapter include:

What are my current options?

What full-time education options do | have post career?
How can | use my Basketball career for future opportunities?
How do | pay for educational opportunities?

Education and skills training may not seem very important as your main focus right now is your

life on-the-court. But before you became a professional Basketball player, you probably made
investments years ago to help position yourself for opportunities in the sport (training camps, youth
leagues, etc.). Keep that in mind as you start thinking about life after hoops — investments you
make now and shortly after your playing career ends can lead to greater professional and financial
success for years to come.



WHAT ARE MY CURRENT OPTIONS?

Below is a list of some of the formal education and skill development options available to you.
Whether you are working toward a university degree or expanding your knowledge in an area of
interest, these four options will get you started in the right direction.

Part-time or night classes. Depending on your current location, you may have the
opportunity to take part-time or night classes at a local university or college. These classes
provide flexibility you may need considering the demands of a professional sporting career.

The first step is to investigate institutions that are within a reasonable distance of

your residence and offer courses and training in areas that interest you. Next, contact the
admissions office to gather more information on part-time or night class options and
specific programmes that may be enrolling students.

Do not be discouraged about the length of time it may take to reach your dream. Instead,
keep in mind that making steady progress toward degree requirements is better than doing
nothing at all. Remember, you did not become a professional athlete overnight — you had
to spend time training and developing skills to get to where you are. The same is true for
other professional goals.

Online education. The fast-paced nature of today’s world has opened up a variety of online
educational options. Online education gives you greater accessibility and flexibility to work
toward a degree during your busy Basketball career.

Similar to the search process for part-time or night classes, online education is typically
offered through two- or four-year institutions. Additionally, there are exclusive online
educational institutions. Not surprisingly, the Internet is the best place to research online
education opportunities.

Computer programmes. Another option for those requiring a flexible education schedule is
commercially available computer software. Today, hundreds of companies produce at-
home education programmes for Mac and PC operating systems.




Although this option will not result in receiving a formally recognised degree from an
accredited institution, it can provide you with basic knowledge that you can use to develop
further in certain career fields. These programmes can also help you develop specific skills
that you can apply in many careers, including foreign language training, computer skills and
software training, math skills and other forms of training that most employers will find
helpful and marketable.

Additionally, if you are still debating on which career path to follow, these programmes can
help you make more informed decisions about your future education investment and will
give you a head start once you begin formal coursework.

Professional/self-help books. Similar to commercial computer software, professional/
self-help books are another useful option. Books that cover certain trades or pre-
professional programmes such as health administration or automotive repair can shed
light on the fundamental details of your area of interest. Search online or at a local
bookstore for these resources.




WHAT FULL-TIME EDUCATION OPTIONS
DO | HAVE POST CAREER?

If you determine that full-time university education is the path you want to take, there are several
different options you can use to acquire formal education. Here are six recognised educational
options for you to consider:

® Trade schools. A trade school provides vocational education and focuses on teaching
you the skills you will need to perform a specific job, with unique emphasis on the practical
application of your newly acquired skills. The defining characteristic of trade schools is
their application-intensive nature — they give students more hands-on experience in their
specific trade than any other form of education.

In general, trade schools are less expensive to attend then a four-year university

and provide graduates with useful skills after only one or two years of coursework. After
completion of coursework, students are certified and eligible to take any required
examinations to acquire a formal license to practice their trade.

Job placement services are often a key selling point for trade schools. However, the job
market can become compacted in popular trades and your range of options can be limited.
But if you are passionate or highly skilled in a certain area, these programmes may be a
perfect opportunity for you.

® Online education. Online education, also known as distance learning or e-learning, differs
from traditional education because students are not required to visit an actual classroom
and listen to an instructor face-to-face. The convenience of online classes has a direct
correlation with its increasing popularity, as they eliminate time restraints in your day. It
also means you would be able to:

- Learn at your own pace
- Benefit from more one-on-one instructor interaction
- Speed up the traditional course experience and potentially earn a degree in less time

One area of caution is to make sure you enroll in an accredited institution, as fraud in online
education is a growing concern. Contact potential online institutions and discuss your
future education with them before signing up.

On the costs side, online education is typically similar to university programmes, as you
are paying a premium for the convenience and flexibility of scheduling courses and
completing them.

® Two-year institutions. Traditional two-year institutions, also
called community colleges, are most prevalent in the United
States, but do exist in similar forms throughout the world.
These institutions are considered the less expensive than
four-year universities and typically offer three types

of programmes:



Career education — students receive an Associate’s degree and
directly enter the workforce

2) Industry training — students” employers pay for training and education in specific
areas that help the student/employee develop more skills in their job

3) Transfer credit — students receive credit for courses taken with the plan of applying
that credit toward a four-year, higher-level degree

® Undergraduate universities. This may be the most traditional form of higher education.
Four-year institutions offer degrees in a wide variety of areas. Different institutions provide
expertise in different degree areas, so doing some research is important when looking for
the right school to reach your goals.

Costs vary considerably, depending on whether the institution is publicly or privately
funded. Costs for attending a public institution are considerably less than a private
institution. After completing your degree, you receive a Bachelor's degree and diploma.
Students who receive this degree either enter the workforce or pursue higher levels of
education in their field of study (Master's or Doctoral programmes).

® Post-graduate or Master's programmes. Master's programmes are typically reserved for
students who already have a Bachelor's degree. These programmes tend to be more
expensive because the level of training and research is more specialised. However,
students working towards a Master’s degree can often subsidise part of the costs by
working in their vocational area, earning money to pay for their education and gaining
valuable hands-on experience.

® Doctoral programmes. Similar to a Master’s programme, Doctoral programmes are
exclusively available to those who have previously attained a Bachelor’s or Master’s
degree. Doctoral programmes are research intensive by nature and represent the highest
level of formal study in most countries. As such, Doctoral programmes are the most
expensive form of higher education, but again, opportunities to subsidise tuition and living
costs are available through grants, scholarships and assistantships.

Itis important to note that the system of education varies from country to country. Therefore,
some of the different levels of education described above may not be available in a specific
country, or may be part of another form of education. For instance, in Germany, the Bachelor’s and
Master's degrees are combined, everyone works toward a Master's degree, whether introductory
(Bachelor's level) or advanced (Master's level).

Be sure to research the educational system in the country where you want
to pursue your education. Doing so will help you understand your options and
the unique aspects that various systems offer that may or may not be well
suited to your goals and priorities.




HOW CAN | USE MY BASKETBALL CAREER
FOR FUTURE OPPORTUNITIES?

Have you ever considered that the passion you exhibit on-the-court could be your key to a
successful career off-the-court?

The reality is that you have demonstrated the discipline, focus, and competitive spirit that many
employers want their employees to have. As such, you may want to factor in you experience as a
professional athlete when choosing an option for education or skills training. You have a unique
opportunity to leverage your current position in the next chapter of your life.

To be a successful athlete, you possess qualities and personal traits that are rare and very
attractive to most organisations. These traits may include being:

Confident

Results-driven
Team-oriented

Mentally tough

Coachable

Able to overcome adversity

When making educational and professional choices, lean on your individual attributes and let your
previous experiences and personal strengths guide you.

Although statistics show that former athletes tend to gravitate toward careers in sales,
management and general business, the unique skill sets that professional athletes develop give
you certain advantages for establishing successful careers in many different professions.

These include sports-related careers such as physical education, athletic training and coaching.

While it can be wise to continue on a professional path that allows you to work in sport, do not be
afraid to try your hand at something new — your playing career will serve you well wherever your
next career takes you.




HOW DO | PRY FOR
EDUCATIONAL OPPORTUNITIES?

Education can be expensive, so planning ahead can be very useful (and necessary) to making
long-term professional goals become a reality.

There are three primary ways to help subsidise the cost of your education:

® Scholarships. These are awards given to students based on prior achievement and
indicators for academic success. Many scholarships are available through public and
private sources from diverse industries, civic organisations and research institutions. The
Internet is the best place to search for scholarship opportunities, as well as scholarship
and financial service offices at educational institutions you may be interested in attending.

® Grants. Grants are often awarded based on financial need. These awards do not need to
be repaid and students may receive them from the institution they receive, a government-
sponsored programme or private research institution or business entity.

® Federation/State/Private financial aid. Many public and private sector bodies provide
access to educational loans. Federal, regional or state governments may have loan
programmes that offer students financial support during their education and that money
must be paid back (with interest) in the years following completion of your degree.

Private banks and other lenders also provide loan opportunities. These opportunities
vary among financial institutions and interest rates may be higher than government-
sponsored loans.

While financing your education may seem like a challenging task, it should not become a barrier
(or an excuse) to not pursuing your goals. There are abundant opportunities available to students.
With some research and thoughtful planning, you can make sure that money does not interfere
with your professional goals.

Similar to the financial considerations described in FIBA's Financial Handbook, your education is
an investment — it is an investment in your career, your personal development, and your future.
Starting to invest in (or save for) your education now will set you up for success after your
Baskethall career has ended. Research your options, factor in the financial commitment, and
determine what the best option is for you.



4.3 NETWORKING - DEVELOPING CONTACTS
TO HELP YOU IN THE FUTURE

Have you ever heard the following expression: “80% of jobs are never advertised”? Believe it or not,
it's actually true. 70-80% of jobs openings are filled by a pre-selected candidates, which makes a
formal job posting unnecessary. So how can you compete in the job market when so many jobs are
filled without a formal application process? The secret is networking.

Networking is consistently cited as the best way to get a job. Every day, people are recommended
(and typically hired) to fill well-paying jobs without having to submit resumes or interview dozens
of times. These recommendations usually come from personal and professional contacts who can
attest to the candidates’ skills and aptitude for the job. Although they may not know the candidate
personally, hiring managers trust the opinion and recommendation of respected colleagues in their
industry.

And the power of networking doesn’t only pertain to jobs. Networking can also help you find the right
schools for your kids, join influential social organisations, find a religious community or meet new
friends. As an athlete, your main focus should be playing hoops and winning games. Fortunately,
however, basic networking requires little effort. In other words, the rewards of building a network far
exceed the investment of time and energy.

You can even incorporate networking into activities you might already think are fun — having a drink
with your friends or playing a pick-up game at a local court. You can also network in more mundane
situations — going to the grocery store or visiting the gym and chatting with the newest trainer.

Networking is not complicated. With the right attitude and approach, you can create a network that
supports your personal and professional success for years to come. So how can you start building
a network or growing a network you already have in place? This chapter addresses those concerns
and explores the following questions:

What is networking?

What are some different types of networks?
How can | use my current network?

How can | prepare for networking?

Should I network online?

The idea of networking may seem uncomfortable or intimidating. But
truthfully, once you learn the basics, you may be surprised by how easy (and
beneficial) it can be. Just remember that it is all part of positioning yourself
for the best opportunities possible following your playing career.




WHAT IS NETWORKING?

Networking is the art of building alliances. It's not just contacting everyone you know when you are
looking for a new job and asking if they know of any job openings. Networking starts long before a
job search and is an activity you may already do more than you realise.

Whether you know it or not, you are networking when you:

Attend professional meetings or conferences

Talk to players, coaches, trainers from other teams and leagues

Volunteer for charitable events

Visit members of social, civic or religious organisations

Talk to your teammates and coaches

Strike up a conversation with someone else while waiting in line at the grocery store
Post messages on social networking websites (Facebook, Twitter, LinkedIn, etc.)
Talk to spectators/fans after the game

While networking is very common and occurs in most every social outing, there are some
misconceptions about what networking actually is. To clarify, here is a short list of some of those
misconceptions. Networking isn't:

® Making cold-calls to people you don't know. It's talking to people you do know and asking
them to introduce you to others.

e (Carefully choreographing meetings and greeting people insincerely. Networking is much
more effective when done more casually.

® Justfor your benefit. Networking is a two-way street and must benefit both persons to be
truly effective. So, when you ask your network for help, be prepared to return the favour.




WHAT ARE SOME DIFFERENT
TYPES OF NETWORKS?

On a daily basis, you experience many different interactions with colleagues, friends and even
strangers, and these interactions present unique opportunities for networking. Here are four types
of networks that define different types of relationships used in the networking process:

1)

2)

3)

4)

Personal networks. These include family, friends and close associates. You usually
choose these types of networks through mutual interests or connections. Personal
networks are more social than other types of networks and are based on an exchange
of help and support.

Organisational networks. These include project groups, committees and councils.
These networks are focused on whom you need to know to achieve objectives within a
specific time frame. They are typically based on power, knowledge and influence.

Professional networks. These networks are comprised of colleagues and peers.
Professional networks are based on common professional interests. They can be internal or
external, meaning they can exist within a place of business or outside the office as part

of an industry in general. For example, your current team would be an internal professional
network, whereas FIBA would be an external professional network.

Strategic networks. These include external contacts and connections. Strategic networks
can be established by making alliances with individuals from social, political, civic, or
religious organisations or other groups with whom you may have regular contact.




HOW CAN | USE MY CURRENT NETWORK?

You may have already started thinking about how you can expand each of the four networks
described above — new groups you could join, meetings and conferences you'd like to attend, new
people you'd like to talk to, etc. However, it is important to remember that the people you already
know could be the most influential people in your network.

Bob Beaudine, the pioneer of the networking concept “The Power of Who", makes the following
claim: “You already know everyone you need to know to get anything you need in life.”

Beaudine says that we have specific people in our lives that can help us in ways we have never
imagined. These people are not just happenstance acquaintances, but strategic relationships that
will be actively involved in helping you fulfil goals throughout your life. People that you may have
never considered able to provide strategic assistance in achieving your professional and personal
goals — your third grade teacher, your mom’s best friend, your dentist, etc. — may just know the
person who could.

Regardless of whether you are planning to meet new people to expand your networks or talk to the
people you know to see how they can help you achieve your goals, you still need to understand
what to communicate to maximise your networking efforts. This is where preparation is key.




HOW CAN | PREPARE FOR NETWORKING?

An important skill for effective networking is the ability to clearly and succinctly articulate who you
are, what you offer, and what you are looking for.

For example, imagine you were considering changes to your training programme. Instead of asking
for general recommendations from people you know, it may be more useful to be specific about
your needs. In this case, you may say that you want to develop a faster sprint or increase your
vertical leap. By stating your goals/needs more clearly, people in your network can offer more
specific advice or connect you with others in their network who may be able to provide specialised
knowledge or support.

You have probably had to explain at some point in your life who you are and what you want to
achieve. As a job applicant, athlete looking for a team or student applying to school, you have been
a prospect at some point and had to answer these basic questions. And you will have to do it again
as your career develops beyond Basketball.

During the networking process, prospects that can introduce themselves confidently and explain
clearly what they are looking for will rise to the top. One way to show this confidence and clarity of
purpose is by creating and practicing a 30-Second Elevator Speech:

e \Whatitis — A 30-second elevator speech is a short “pitch” or sound-byte designed to pique
the interest of a group, company or individual. It is a brief description of yourself, the skills
and experience you offer, and any special or unique information related to your interests —
which can be expressed easily in 30 seconds, the amount of time you would have if you
were on an elevator with someone.

Itis not a life story. Your goal is to get your audience to ask additional questions, look at
(and not just file) your resume, or take a general interest in learning more about you.

® Why itis important in networking — The market for the most desirable jobs, social positions,
educational institutions and teams is competitive. For example, all job seekers at a career
fair will have a resume, a suit, a business card and an interest in securing multiple
interviews. The “30-Second Elevator Pitch” is an opportunity for you to quickly and
succinctly highlight particular skills or characteristics that are interesting and help you
stand out. It's all about gaining a competitive advantage.




® \What it should include — The pitch should demonstrate how you are unique. It should

include a brief introduction and what you can offer the group, company or team. The best
pitches contain two or three important skills or abilities related to the group you are
speaking to backed up by illustrative examples.

What it should sound like — Imagine you were interested in becoming a Basketball coach
after your playing career. At a sports conference, you meet a very successful coach from
a prestigious Basketball league. Your 30 second elevator speech may sound something
like this:

“My ultimate career goal is to become a professional Basketball coach. Having led my
team to two national championships and representing my country at the Olympic Games,
| have developed strong leadership skills and international experience that | can apply to
coaching professional athletes. | am interested in exploring coaching opportunities and |
am wondering what type of training opportunities or assistant-level positions may
currently exist.”

This brief speech states a clear goal, examples of your suitability, unique skills and
experiences and offers the listener the opportunity to respond with additional questions or
ideas to consider. The elevator speech is a “first-step” and can get conversations moving
in your favour.




SHOULD | NETWORK ONLINE?

With the growing popularity and influence of online social networking, the Internet can be a great
way to begin informal relationships that turn into great networking opportunities. One benefit to
online networking is that it eliminates the need for face-to-face interaction, which can alleviate
some of the anxiety of making new connections.

However, it is very important that you begin these types of relationships in the right way. Since you
can’t use your voice or body language to express yourself, you must make sure the words that you
use and the way they are presented properly represent your intentions.

There are a number of advantages to online networking:

® There are thousands of discussion groups and community forums covering a wide
variety of subjects

® You can “break the ice” before meeting someone in person

® You can listen, engage or be as engaged as you wish because no one is watching
you in person

® Many recruiters are using the Internet to find potential candidates on sites such as
LinkedIn and other industry-specific forums

On the other hand, there are also some disadvantages to using online networking. These include:

® Networking online is just as difficult as networking in person! In fact, it may be even
harder because you can't really establish a true personal relationship online

® Firstimpressions count even more — be very careful with your first public posting

® Your online behaviour matters more than you think — don't try to use sarcasm when
networking over the Internet because it is likely to be misinterpreted

Mailing lists, chat rooms, web forums, and social networking websites are all types of online
places where networking can take place. They can be used for discussing recent developments
in an industry, discussing trends in the job market or gaining advice on interviewing with specific
companies. Examples of online networking opportunities include:

® Chatrooms and web forums — The level of formality and professionalism on these sites
varies greatly. Web sites and online services such as www.vault.com and AOL's People
Connection offer you the opportunity to create your own virtual meeting space.



® Social networking websites — These types of sites can list who you are, who you know and
what you know. Some social networking sites are casual, such as Facebook. Others focus
on developing professional connections. LinkedIn and Networking for Professionals are
two primary examples.

® Mailing lists — Academics and research professionals are more likely to take advantage of
these types of websites. Mailing lists still operate via email instead of web interfaces, so
you must have a personal email account to participate. To find mailing lists that might be
relevant to your industry or profession, search the CataList maintained by L-Soft or
Yahoo! Groups.

Effective networking can be extremely beneficial to you — personally and professionally. It begins
with a flexible plan — a simple introduction and explanation of your goals along with a list of current
and potential friends and acquaintances that may be able to help you achieve your objectives. Your
networks may change as your goals evolve, but the message stays relatively the same.

And don't be afraid to ask others close to you how they network. In particular, your agent makes
a living from developing contacts and working with them to explore, create and maximise
opportunities. By taking what you know and what you want to accomplish, and combining that
with who you know, you can create a powerful network that helps you achieve your goals and
experience success for many years to come.
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